








DEVELOPMENT
SERVICES

Our deep, local market intelligence, creative &
innovative marketing, and proprietary leasing
system delivers accelerated lease-up results
for developers.

MARKETING & LEASE-UP SERVICES

ACCELERATED LEASING

Property Management & Leasing are two distinct processes
and skill sets. At Charlesgate, we have built a comprehensive
marketing and leasing system that accelerates leasing, starting
with leveraging the skills of experienced and talented leasing
professionals. Unlike other property managers who treat
leasing as an entry-level job, we have a team of professional
career oriented leasing professionals trained as true
salespeople who can close leases faster. At Charlesgate, we
cost-effectively accelerate resident demand and consistently
convert prospects into leases faster and at higher rents.

MARKETING STRATEGY & BRANDING

Marketing and brand design is worthless without understanding
how it impacts demand. Unfortunately, far too many marketers
build brands and marketing campaigns based only on what
“looks good” and don’t have a deep understanding about target
resident audiences or about how to attract demand that actually
converts to closed sales/leases. Our proprietary data-driven
marketing process, in tight alignment with our accelerating
leasing system, allows us to lease up to full stabilization faster at
alower overall cost of marketing.

DEVELOPER ADVISORY SERVICES

Market Analysis & Target Market Demographics
Deep dive into market analytics with “boots on the ground” local insight and market-wide trends to
determine the best pricing and target demographics and inform the project design and marketing.

Program & Operational Strategy

Actionable guidance to help refine assumptions and enhance the overall development to reduce
development & operational costs and improve feasibility for success based on resident expectations.

Architectural Plan & Unit Layouts
Recommendations that help inform and refine the architectural design and unit layouts of the project to
address the needs and desires of the marketplace to maximize rents and resident happiness.

Fixtures & Finishes

Recommendations on unit finishes, appliances and fixtures as well as common area design and fit-out that
increase the marketability and liveability of a property.

Services & Amenities

Effective strategic planning of amenities spaces, services, and staffing to create a competitive advantage for
lease up as well as a strong long-term culture and community for residents with higher retention.

“Seamless, Professional and Cooperative...”

“Working with the team at Charlesgate Realty has been not only seamless, professional and cooperative, it has been a unique collaboration of
blending missions with asset management. Our 145 unit building in Beacon Hill has a very high end unique market positioning.

Charlesgate has the keen professional acumen to not only manage a property, they build a community, while providing long term improvements

and an important sense of belonging for all the residents.”

Jen Whitmore
BostonView Corporation



